
2x versus 3x milking

At present we are milking
twice a day. I am wondering
about milking three times a day.
What are the advantages? Does
3x make you more money? Does
it cut down on the number of
mastitis outbreaks? 

INDIANA                                           D. W.

Many dairies are milking their
herds three times a day (3x). There
does appear to be advantages ac-
cording to the dairy producers prac-
ticing this method. Before begin-
ning the practice, there are some
key points to think about.

As a general rule, dairy producers
have reported a 7 to 12 percent in-
crease in production within a week
of moving from 2x to 3x. There are
some common sense reasons for this
occurrence.

After a cow is milked, the pres-
sure in the udder is relieved which,
in turn, stimulates the entire chem-
istry of the cow to begin filling the
udder once again. This is particu-
larly helpful in heifers with small-
er udders. When you think about
it, a dairy cow is programmed to
satisfy the needs of a calf. When
the cow is milked the message is
“the calf will get hungry again; bet-
ter keep the groceries coming.”

Many dairy producers report a
drop in the somatic cell count when
they move to 3x milking. Some of
the speculation is less udder stress
due to more frequent milking.
There is less of a chance of udder
injury with less milk in the udder
during the day along with it being
easier for a cow to get up and down
with less milk in the udder. It has
been observed that there is less
leakage before milking. If a cow is
lying down with milk leaking out
of the teat ends, this probably will
promote bacteria buildup.

Financially, the additional 7 to 12
percent milk will require a 5 to 8
percent higher operating cost. Once
again, this is not well documented,
and dairy producers will have to
monitor cost versus benefit on their

own dairy. Among the added costs,
there will be more labor and more
electricity used to harvest and cool
the additional milk. More milk will
require more feed. Victor Cabrera
from the University of Wisconsin-
Madison has a 3x calculator on the
UW website at www.uwex.edu/ces/
dairymgt/tools/Milk3X_1.swf. This
is an interactive calculator where
a dairy producer can enter infor-
mation on his or her own dairy to
determine if the financial part of
3x makes dollars and cents.

Here are some other key points
to remember in making a 3x deci-
sion. If you are totally reliant on
family labor, the three milkings
may get old in a hurry. Cows should
be at least milking over 70 pounds
a day to justify the extra effort.
Management styles are important;
after all, there are 2x herds milking
at high levels.

Cows need to be doing mainly
three things in a 24-hour period:
eating, resting, and milking. When
cows are being moved and stand-
ing in a holding area, time is being
taken away from the three things
they most enjoy doing. Keep the
movement to and the time in the
holding area to a minimum. An-
other health issue to watch is teat
end damage. The more times a cow
is milked, the more time inflations
are on the teats. Monitor this close-
ly to prevent undue irritation. Also,
watch for extra hoof wear as walk-
ing distances go up.

— GARY SIPIORSKI
Vita Plus
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“Helga, here, wants to see if soothing music 
really does make for contented cows!”

Send payment and request to: 
Christmas Drawings, Editorial Dept.

P.O. Box 801, Hoard’s Dairyman
Fort Atkinson, WI 53538

(920) 563-5551; hoards@hoards.com
Wis. residents add 5.5% sales tax; 

Ill., 6.5%; Calif., 7.5%; Canada, 5%.

Share a Hoard’s tradition with . . .

Christmas Drawings
by renowned dairy artist and retired Hoard’s

Dairyman Art Director, James S. Baird

This 24-page booklet contains 43 black
and white scratchboard drawings that 

celebrate the true meaning of Christmas.
Each drawing has graced the cover of the

December issue of Hoard’s 
Dairyman since 1964.

Get this beautiful and historical collection
of artwork for yourself and then one to

share with a friend.

$8 
plus $2 

Shipping &
Handling

in the United
States and

Canada

Send in your questions

We encourage readers to write
to our editorial department for
help with their dairy farm
questions or concerns.

Address your inquiry to Ques-
tions from Our Readers, P.O. Box
801, Fort Atkinson, WI  53538,
or e-mail hoards@hoards.com.

Include as many details as
possible.
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