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 Continuous process of measuring a variable 
and comparing it against same farm or other 
farms 

 
PDCA: Plan, Do, Check, Act 

 

 Evaluation of farm performance against own 
history or industry performance 

 

 

 



 Knowledge gained by benchmarking helps to 
build operational plans of improvement 

 

 The search for industry’s better practices 
leads to achieve superior performance 

 

 Helps farmer to learn from own and other’s 
strenghts and weaknesses 



 Most of the dairy revenues and costs are 
contained in the IOFC 

 

 IOFC responds greatly to market conditions 

 

 IOFC indirectly assesses other farm 
conditions: health, reproduction, culling, etc. 

 

 Management decisions directly impact IOFC 

 



 Proven method to evaluate dairy profitability 
 

 Indicates when a farm: 
 
Is profitable 

Is not profitable 

Needs improvements 

Has opportunities of improvement 

 
 Producers perform decision-making based on 

the IOFC 



 Enables producers to make informed 
decisions regarding 

 

Purchase feed stuffs 

Price risk management 

Ration adjustment  

Productivity enhancers 

Breeding schemes 

Culling protocols 

Etc. 

 

 



 Other farm revenues and expenses are less 
variable than IOFC 

 
Less variable revenues and expenses can be 

assumed fixed 

Farm needs to operate at least to a break-even level 

A target IOFC can be defined: 

 

E.g., $5/cwt milk: That should be the farm minimum 
IOFC to remain profitable  

 

 

 

 

 



 IOFC = Milk Value – Feed Cost 
           (Very Simple Concept) 

 

 Who really know their farm’s IOFC? 

 
By groups of cows 

By months (or seasons of the year) 

 

 How to estimate meaningful IOFC? 

 
 

 

 

 

 

 



 Even if a farm has historical IOFC, not as 
much value if it can’t be compared with peers 
 

 Who maintains a systematic approach to 
collect IOFC? 
 

 Who performs IOFC benchmarking 
permanently and consistently? 
 

 What is the protocol/framework to estimate, 
collect, and analyze dairy farm’s IOFC? 
 
 

 
 
 

 

 

 



Collect Farm Data 

Analyze Farm Data  

Compare Farm Data 
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 9 Wisconsin farms 

 

 April Data 

 

 Same Geographical Area  
Fond Du Lac 

~ 12,000 cows 

25% cows in County 

 

 Collected by: Paul Dyk 

 

 

 
 

 

 

 

 



Farm6 = $8.59/cow/day 

Highest=10.76 

Lowest=7.46 

2nd Lowest 
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Why the big differences? 
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5th highest  Farm6 = 52.7 lb/cow/d 
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Farm6 = $15.24/cwt milk Lowest 
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Farm6 = $12.95/cwt milk 2nd Lowest 
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 Look for better milk price 
Negotiate a better price 
Good milk components relatively and lowest price received 

 

 Improve feed efficiency 
Look ways to enhance production at the DMI level 
Maintain milk production reducing DMI 
Check feed quality 

 

 Reduce feed costs 
Homegrown and Purchased 
Forages and Concentrates 

 

 

 

 
 
 
 

 

 

 



4-State Dairy Extension Feed Cost  Evaluator 



 Available to anyone interested in evaluate 
Feed Costs and IOFC: 

 
Track farm trends over time 

 
Compare farms in a region  

 
Compare across regions 

 
Contribute to database → Use available data 

 

 

 

 
 

 

 

 

 

 




